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"A team without trust isn't really a team. It's just a group 
of individuals working together, often making 

disappointing progress. They may not share information. 
They might battle over rights and responsibilities, and 

they may not cooperate with one another.

It doesn't matter how capable or talented you are. If you 
can't build relationships fast, then you may never reach 

your full potential."

(Carnegie, 1934) How to Win Friends and Influence People

https://www.yourcoach.be/blog/wp-content/uploads/2014/02/Dale-Carnegie-How-to-win-friends-and-influence-people.pdf


This panel session previews a collaboration between Nelson Mandela University, the Open 
Education Influencers, the University Libraries’ Student Success & Engagement group at 

UMass Amherst, and the inclusion of a media production company - ProductionHauss

panel by gira Park from the Noun Project

https://www.mandela.ac.za/
http://openedinfluencers.mandela.ac.za/open-education-influencers-mandelauni/
http://openedinfluencers.mandela.ac.za/open-education-influencers-mandelauni/
https://www.library.umass.edu/
https://www.umass.edu/
https://www.instagram.com/productionhaus/?hl=en


The Becoming an Open Education Influencer course is 
under construction and in the process of being loaded to 

our selected Learning Management System (LMS), Moodle. 
Today, we share parts of the course for the first time.

meet by Sergey Demushkin from the Noun Project

Meet: BOEI Advocacy, today.

https://oe4bw.org/project/open-education-influencer/


More like grocery shopping than a 
final product reveal, we are now 
reaching out to the community to 
help fill the basket. 

As you hear the story so far, keep 
in mind that we are happy to 
consider your suggestions and 
support for the way forward.

cart by iconixar from the Noun Project



Collaborate to create an empowerment 
vehicle housed online 

The vehicle should be able to be 
developed for further empowerment of 
advocates for change, hence the course’s 
CC-BY-SA license

Profile various stakeholder aims, 
experiences, challenges and strategies to 
participate meaningfully in the 
collaboration

To share the potential of BOEI, and get 
more to do the same

open by popcornarts from the Noun Project



https://youtu.be/b76puS-8kv4


The Research on Open Educational Resources for 
Development (ROER4D Project) outputs offers three 
main challenges in the Global South. 

Conrad and Prinsloo (2020) explore how open is not 
always open. Ecologies of education exist in a 
network of:

Social;
Political;
Technological;
Economic;
Environmental; and, 
Legal frameworks

http://roer4d.org/edited-volume-2
https://brill.com/view/title/56897?language=en
https://brill.com/view/title/56897?language=en
https://press.rebus.community/openatthemargins/
http://www.africanminds.co.za/adoption-and-impact-of-oer-in-the-global-south/


In the Global South, OER ‘as a response to 
educational challenges’ (ROER4D, 2017:11) 
has potential to improve the quality of 
education in 3 ways by exploring

How OER can improve the quality of learning 
materials;

How OER can improve the quality of teaching 
practice;

How OER can improve student outcomes.

*In the Global North - focus is predominantly 
on affordability 

World Day for Social Justice, by Rikki’s Refuge CC BY 2.0











W. E. B. Du Bois Learning Commons

Student Success Peer Leaders 
Program

Expanding Beyond the Libraries into 
the Commonwealth

Connecting with the Global Learning 
Community

covid  by Chaowalit Koetchuea from the Noun Project













Pandemic extended timelines (also provided benefits to 
the collab and building relationships) 

Electricity supply issues in South Africa were tricky!

On-site and remote work, internet and tech access 
illustrated the breadth of challenges to learn and teach 
globally.

Time Zones (working asynchronously vs synchronously). 
Time zones mean waiting for responses.

And yet! Let’s meet Advocacy next

“COVID, COVID, COVID, 
all you hear about is 
COVID, COVID, COVID…”

speech bubble by Icon Island from the Noun 
Project; Cartoon Celebrity Comic Donald 
Trump, OpenCliart-Vectors/pixabay.com

Antonio Rubio CC BY 2.0









It has made learning about Advocacy and learning about Open Educational 
Resources fun and a pleasure;

It models what it teaches;

Advocacy is one of the essential tools of any legal practitioner, no matter your field 
of practice or study;

I’m going to suggest that all our students do it, advocate to our course 
convenor that he include it in the course;

Make it a requirement that all our candidate legal practitioners take the 
module;

Seriously thinking about how I can make it a pre-qualification for aspirant 
candidate legal practitioners;

“The Advocacy Module ticks a number of important boxes for me:”

If you care about anything, take the Becoming an 
OpenEdInfluencer Advocacy module.



WE NEED TO MEET IN PERSON!

As collaborators under lockdown, we 
have maintained our ambitions 
through a focus on helping others, and 
built some great relationships.

So: we need an international 
conference and funding to get there 
(after vaccines, of course).

Expanding the reach of engagement 
with BOEI. shinazy shinazy, Feet Walking, CC BY 2.0



What are your thoughts about what has been shared?

How can you imagine using BOEI in your situation, 
institution, environment, or space?





Thank you to our OpenEdInfluencers funders



Engage with the BOEI Collaborative team! 

Gino Fransman 
Gino.Fransman@mandela.ac.za

Sarah Hutton 
shutton@umass.edu 

PLUS

Visit http://openedinfluencers.mandela.ac.za/ 

@openinfluencers (Twitter)

         @openedinfluencers (YouTube)

mailto:Gino.Fransman@mandela.ac.za
mailto:shutton@umass.edu
http://openedinfluencers.mandela.ac.za/

